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 Introduction to this series 
Through this series of tools and training materials to help mainstream gender in Humidtropics activities, 
we will be learning about four important concepts regarding gender relations and equality that 
contribute to our community development endeavours. Before we name and discuss the gender related 
concepts in detail, we should briefly discuss why they are considered important. We believe these 
genders related concepts are important because of the positive impact they will have on your 
community. The way in which these concepts are important to your community has to do with your 
community’s economic, social and political development. 
When your community increases its economic, social and political output, your whole community gains 
more resources per year. To that end, when your community can produce a lot more resources, every 
person in your community will benefit. More resources will improve your community’s overall health, 
education level, production level etc. 
These are the four concepts we will be learning about and how they will improve the overall welfare of 
every member of your community:  
1. Control of Assets (CoA)  
2. Power and Decision-Making (PDM) 
3. Needs, Priorities and Perceptions (NPP) 
4. Barriers to Participation (BtP) 
 
It is important that we do more than simply claim that these concepts will improve your community. 
Therefore, throughout the learning process, you will learn exactly how implementing changes related to 
the four gender concepts will improve the welfare of every member of your community and why they 
work so well. 
Changing traditions and social standards can be challenging, but we will explore how traditions 
sometimes are not always the most productive and that identifying the inefficient traditions and 
changing them can result in more happiness for all.  
Overall, we are going to learn about how increasing women’s decision-making and control over assets 
can create more money for the whole community. We will also learn about how our current perceptions 
can create unnecessary, but very real barriers for women. These things result in less economic, social and 
political output, as well as money for the whole community. In essence, unlike men, women are 
commonly underutilized as an economic asset in their communities. It is our goal to impart the 
knowledge of four major concepts to you so that your community can take necessary steps that will 
allow the women to not only create much more money for the entire community but also give them their 




The practical use of gender analysis frameworks must be based on the clear understanding of their 
central concepts. The terms below pertain to the concepts: Needs, Priorities and Perceptions. 
The following concepts and terms are to help you in your work but bear in mind that in reality all of 
the concepts and terms do not fit into neat categories.  
 
To understand how NPP is balanced between men and women, it is important to understand the 
concepts and terms. These terms are more than rote definitions, they are also nuanced concepts that 
require regular re-visitation and consideration.  
Most importantly, understanding these terms as concepts gives way to understanding how 
institutional structures impact the gender relations within a given community.  
 Needs: require (something) because it is essential or very important rather than just 
desirable (Oxford Dictionaries). 
 Priorities: the fact or condition of being regarded or treated as more important than others 
(Oxford Dictionaries). 
 Perceptions: the way in which something is regarded, understood or interpreted (Oxford 
Dictionaries). 
Each term has its own separate meaning, but the correlation is significant. For example, the way 
gender equality is perceived can directly impact how significant (or insignificant) it is, as well as how it 
is prioritized.  
Other important terminology to support understanding of different types of needs for women: 
 Strategic gender needs (SGN) are the needs women identify because of their subordinate 
position in society. 
Strategic interests/needs may include changes in the gender division of labour (women to 
take on work not traditionally seen as women’s work, men take more responsibility for 
child care and domestic work), legal rights, an end to domestic violence, equal wages and 
women's control over their own bodies. Women themselves do not as easily identify them 
as their practical needs, therefore, they may need specific opportunities to do so. Practical 
and strategic gender interests/needs should not be seen as entirely distinct and separate, 
but rather as a continuum. By consulting women on their practical gender needs entry 
points to address gender inequalities in the longer term (strategic gender interests/needs) 
can be created. 
 
 Practical gender needs (PGN) are the needs women identify in their socially accepted roles 
in society. 
 
Women and men can easily identify these needs as they often relate to living conditions. 
Women may identify safe water, food, health care and cash income as immediate 
interests/needs that they must meet. Meeting women’s practical gender needs is essential 
 in order to improve living conditions, but in itself, it will not change the prevailing 
disadvantaged (subordinate) position of women. It may, in fact, reinforce the gender 
division of labour. 
 
1. How does gender analysis factor into NPP?  
The gender analysis of women’s needs, priorities and perceptions is very important. These terms 
have underlying impacts on gender equality and when left unanalysed and unquestioned it can 
maintain current socializations of gender equality balance. Because gender systems are learned 
through socialization, the way gender needs, priorities and perceptions are influenced has the 
power to change or maintain gender socializations.  
 
2. What does this mean for Innovative Platform (IP) planners?  
An IP planner must be gender aware or, in other words, they need acknowledge their perceptions 
of gender. This is to ensure that the nature of women’s involvement is sensitive to their different 
needs (strategic and practical), interests and priorities.  
This also means that IPs needs to anticipate how the interest, priorities and needs of women may 
sometimes conflict with those of men.   
It is strongly encouraged to routinely question how their plans incorporate the needs and priorities 
of women and men; these two concepts, when not reflected authentically, can result in 
maintaining current socialization of gender relations. 
Lastly, developing programs that encourage women to be advocates for their needs by speaking 
out should also be prioritized. 
3. What does FAO have to say about NPP?  
FAO Policy on Gender Equality:  
‘Women’s ability to articulate their needs and priorities will facilitate the ability of rural institutions in 
member countries to address women’s needs and become more accountable to both women and 
men farmers’ (5). 
‘FAO’s major contributions towards achievement of its gender equality goal and objectives will come 
from: building and disseminating knowledge on rural women’s needs and priorities in all of FAO’s 
areas of work; ensuring that rural women’s needs and priorities are documented, heard and 
addressed in all the processes that FAO leads and supports…’ (5). 
4. What does the MBGF have to say about NPP? 
‘Know her. Programs should take into account the context and circumstances of women farmers. 
Our grantees must investigate women’s needs, constraints, responsibilities, and priorities and 
anticipate how programs will affect women’s labor, time, current practices, and resources.’  
 
 
 
 
